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Flexible Portfolio Management Framework

PfM and Related Processes
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• Define & prioritize criteria
• Approve portfolio
• Business unit leaders
• Not chaired by IT

• Assess business cases
• Create candidate portfolios
• Monitor portfolio perform.

• IT, finance

• Verify do-ability
• Initiate & plan projects
• Manage projects
• Monitor project performance

• Project and IT managers
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Example Governance Teams
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Using  Synergy’s Tools to Visualize Project Portfolio Balance 
 

 

  
 
 
 
 

 


