
PPM Process Steps

PPM Complements Other Management Areas

Example Criteria
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Balancing
Business

Objectives

Select

Check & 
Plan

Manage 
& Monitor

Bottoms-
Up Ideas

•Capture ideas

•Define selection criteria
•Build business cases
•Create strategic initiatives

•Maximize value
•Balance portfolio

•Feasibility check
•Capacity planning
•Project planning

Strategic Goals

Iterate to 
Optimize

•Portfolio reviews
•Mid-cycle changes

Project and Resource 
Managers

Senior Managers

Who Takes the Lead?

E
xe

cu
tiv

e 
G

ov
er

na
nc

e 
B

oa
rd Business

Objectives

Select

Check & 
Plan

Manage 
& Monitor

Intake

IT
 S

te
er

in
g 

C
om

m
itt

ee

• Define & prioritize criteria
• Approve portfolio

Who: Business unit leaders
(Not chaired by IT)

• Assess business cases
• Create candidate portfolios
• Monitor portfolio performance

Who: IT, finance

• Verify do-ability
• Initiate & plan projects
• Manage projects
• Monitor project performance

Who: Project and IT managers
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Portfolio 
Management –
“Do the Right 

Projects”

Project Management – “Do Projects Right”
Program Management – “Do Projects Together”

Software 
Completed

Service 
Deployed

Product 
Delivered
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Planning

Strategic 
Planning

Platform 
Management

Business Planning –
“Aim Right”

Idea Timeline


