
Execute CloseDefine Plan

Request New 
Project

Proceed to 
Definition?

Evaluate Approach
Size & complexity of project
PM approach
Assign project manager & 
core team

Charter Project
Align
Make project official
Preliminary scope 
estimate

Start Managing 
Stakeholders

Identify & understand
Define roles
Clarify chain of authority

Review 
Business Case

Proceed to 
Planning?

Sequence Tasks
Network Diagram

Estimate 
Resources

Create Detailed 
To-do List

Work breakdown
structure (WBS)

Refine Scope
Requirements, use 
cases, or stories

Proceed to 
Execution?

Verify Resource 
Commitments

Create Predictive 
Baselines   

Schedule
Budget

Decide How to 
Administer Project

Communications
Quality
Procurement
Team Performance
Change Control
Measurements

Start 
Formal 
Risk 

Manage-
ment

Proceed to 
Close?

Learn Lessons
Retrospective

Transition

Close Project
Complete 
paperwork
Close contracts
Archive documents 
and history

Celebrate!

Start Measuring 
Benefits

Kick Off Project
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Create High-level 
Iteration Plan

Evaluate business 
requirements
Anticipate quantity 
and purpose of 
iterations

Create Initial 
Product Backlog

Complete 
Project Plan

IterationIteration

Do the Work of 
the Sprint

Daily stand up 
meeting
Daily tasks
Communicate 
iteration status

Agile 
Method

Repeat for 
Each Sprint

Complete the Sprint
Deliver tested and 
completed increment
Escalate significant 
changes to approved 
high-level scope, 
schedule, or budget
Do retrospective of sprint 
processes

Plan the Sprint
Update product backlog
Create  iteration backlog
Verify velocity & backlogs 
are consistent with 
approved product scope, 
schedule, and budget
Create detailed tasks for  
iteration

Agile 
Method

Predictive 
Method

Predictive 
Method

Do the Work of 
the Project

Use the plan 
to guide the 
work
Track 
progress
Steer the 
project
Manage 
changes
Manage risks
Communicate
Control quality

Get Customer 
Acceptance

Seven Planning 
Questions

1. What are we creating?
2. What tasks must we do to create it?
3. What will it take to do each task?
4. How do the tasks fit together?
5. Who will do what?
6. What could surprise us?
7. How will we administer the project?

Update  and 
refine 

whenever 
necessary

Update  and 
refine 

whenever 
necessary


