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QuickTip - SWOT Analysis

SWOT analysis is a popular tool for situationallgsia. SWOT is an acronym for “strengths,
weaknesses, opportunities, and threats.” It l@ksoth internal and external factors (figure 1).

When to Use

Use a SWOT analysis when you want a structuredtaéelp a group think through the current
environment they face and how that should affemtping for the future. SWOT is often used
during strategic planning.

Procedure

SWOT's external analysis examines both opportunaied threats from factors such as
competitors, suppliers, economic trends, and réignis. Then it looks for ways to take
advantage of (capture) the opportunities and codhéethreats.

The internal performance analysis looks at thermggdion’s strengths and how to exploit them,
as well as weaknesses and how to mitigate themamples of internal areas to evaluate are
financial performance, development capabilitieshsag engineering expertise, technology, and
service and operations capabilities.
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Figure 1: SWOT does internal and external analysis.

All of this gives a good understanding of the cotr&tate of the organization, as well as some
ideas on how to change that state to get to theedestate.
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Considerations

1. The strongest strategic actions emerge from extepportunities that intersect with an
organization’s internal strengths (upper left gaadiof figure 2). These are chances for an
organization to “lead the charge,” moving forwasdealeader leveraging its strengths.

2. The most dangerous situations for an organizatierirethe lower right quadrant, where
external threats intersect with internal weaknes3dss puts the organization in a defensive
position right where it is weak.
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Figure 2: Develop actions based on SWOT analysis.

Sources: Strategic Planning Lecture, APM205-Pro-004, APM212-Strat 131217v. 231004 and APM212-Strat-005 131105
v. 231004
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