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QuickTip - SBAR

Ever have trouble getting someone to present aig@analysis of an important situation,
especially clear recommendations? Next time askingn SBAR report, which is about one
page long and has four standard sections.

e Situation is a concise statement of the problem.

e Background summarizes context about the situation, suchlasaet knowledge,
research, and observations.

e Assessment analyzes the situation and presents options.

e Recommendation lists the actions that the author recommends basdus or her
assessment.

The SBAR technique is a concrete, easy-to-remeifnd@ework for getting the information you
need to make a good decision. It has severa@rdadges for clear communication.
e |t encourages the author to avoid vagueness bgsiageoptions and makirspecific
recommendations instead.
e |It's oriented toward taking action.
e The format is simple and concrete. Leaders carpghasinformation in it and make good
decisions quickly.
e Used consistently, it encourages discipline inc@altcommunication and decision
making.

SBAR was developed for patient safety communicatimnphysicians at Kaiser Permanente of
Colorado. Itis widely used in healthcare and &thtwe adopted in other fields.
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